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CONFIDENTIAL 7 pecomver 1951

CARSER SERVICE COMMITTER
Working Group on CAREER BENEPITS
¥inutes of the 7tk Measting, 6 December 1951, 3:30 P.H,

rfregent:
25X1A

1. The minutes of the 6ih meeting were read and spproved, sub-
jeot to correciion of the last paregrsph, Item 5, as follows:

After much discussion, it wes sgreed that
Hr . I vi1l etudy 25X1A
the career structure plerns of the Armed Porces,
Porelen Service, Public Heslth snd otier "commisaloned
services” snd, safter such study, wilil prepsre sn out~
line of & plan for @ career structure for CIA, euch
outline to be broughi vefore the Working Group foy
diecussion in the near future,

COMPR2.OF

EV COORD._____ AUTH: HR 70.3

2, %The Chairmsn reported thaet the Working Croup's recommendstions
on hagardous pey, forwarded to the Career Ssrvice Committee on 19 Hovenm-
ber 1951, have bdeen reviewed by the Senlor Heview Committes &nd referred
to the Director of Tralinling for further review in order to insurs that
&1l phases of hagzsrdsus duty essocisted with Training sctivitiesz sre
included in the study and recommendations. This sction in referring
this matter to the Director of Training,rather than to the Working Oroup
on Cereer Beneflits, is bassd upon the concept that these factors of heser-
dous pay &re occasioned by sn iemedists cperationsl need within the
Treining Office, rether then by factore in & longer-term Career 3enefits

Progres,

NO. PS8 CREAT
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3. The Executive Secretary reperted action on the memorandum of
the Working Group on Career Besneflts to the Career Servics Committes on
tne subject "Continusnce of Psy and Allowance,® dated 29 Hovember 1051,
The Career Service Committes requeste that the Working Oroup on Gareer
Benefits restudy Bi1l B, 1820 with 2 view to providing apscific recom-
mendetions on revisions of the Bill s new proposed, which would more
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clearly reflect and provide for the solution of Agency problems in
handling affaire of employees who rrelomt im performance of official
dunties. The Cheirman of the Working Sroup agreed to repoart on specifie
oblectiens io this Bill thet have been ralissd by the General Accounting
officer and perticularly Seciion 4, lines & snd 9, which refer to the
limitetion of *missing status™ to not mare then 90 days. The matter
wes tabled, pending receipt of the Cheirman's raport.

4, %The Cheirmsn distributed copies to esch member of the Working
Group of Title 37 of the United States (Code Annotsted, covering pay snd
allowsnces, specifieslly Section 235, Incentive pay for heszerdous duly--
Definition of ) Section 236, ipecisl pay for diving duty--Amount per
month; and Section 237, fpecial pey for ses and foreiszn Auty. The VWorking
Group eoncurrad that, whiles further discuasion of hasardons duty sa
generally defined in connection with intelligence setivities could more -
properly be discussed when the atudy noted under paragreph 1 of these
minutas is completed, it would be logicel to continue dlscussions of
extea-nazardous~duty cutegories apecificelly to previde through asuch
study & definition of categories of extra-hezarSous duty.

5., The balsnce of the mestingwss opened to discussion of Item II
of the Agendm of the Working Group, which produced the followinmg salient
painta:

A, There was gsneral rgreement thet any Career Renefita Prow
oram must he of such & nature =8 to be applicatle io 2ll sctivities
throughout the Centrsl Intelligsence Agency., The natural sequence
of this position im: UQan such & concept be meintained?

B. Any caryeer benafite progrrm spplilcable Agency-wide must
provide meens Yor the resslution of sssentiel 4dlfferances betwaen
pera~militery and civilian-iype sesignments, This guestion callse
for resclution of prodlems orizinsting sut of the Netionml Ssourity
ffouncil requirements and aesignments plsced upon the Agency, which
are primarily pars~military in nature s8 oppesed to thosze more con~
ventional, longeters intellicsences aspignmente growing oubt of the
Agenocy's charter,

. In e pare-militery-type essignment, succesa of the venture
is preportional to ithe measurs of control over individuels aasigsmed
to the mission, This brings to ettention the guestion of whether
or not the Articles of Ver concept for control and 1is attendant
system of pensliles meie it in the interest of the individuael %o
comply; thet is, benefits vhich cen he removed from the individusal
ovar and eabove those obligetions to him, established by law,
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It was pointed out that the factor of QQMELDENLlALQQGBS&X‘ily

the best mesns of motivating and sttpacting individusls of the type
needad for intelligence opersiions., ¢ the contrary, 1t was pointed
aJut that spy suprabenefiis essentisl in attrecting snd assuring
ageeptance of specific assignments in intelligence cperations mey be
better hendled undsr contract errangements, which assuree thei such
benefite will be given, provided the contrect is completed,

D. Under "commicsion systems,® ithe indlvidusl retier then the
vosition is evsluated. The basic cuestion then arises: Can any
gpretem, based upon the evaluztion of the individusl, acturlly avoid
aveluation of the position? Also, is there & fundemental difference
betwesn £ clessified system which edmittedly evelustes the position as
apposad to the "commisaion system® which evaluates tbe indlvidusl,
jut provides for evalustion of positions to which such individusls
may be assigmed? Motivation of the individuel will alweys e sonme-
what dependent upon position svalunation--ie., does the pesition pose
problems which are challenging to the individusl? These facis are
recognized in present militery commission systems that grovide for
the evaluation of all assignments, A principls factor in faver of
clesgified systems 18 that it provides for competitlon among individusle
for sselgnments in such & system, presumsbly resuliing in higher-
gueliiy work snd conbinued aggressi-e stteantion to gsuccessiul com-
pletion of mmsignments, Selsctive procssses under commission syatems
do sot necessarily provide opportunitiss for service by thocve
individurls who ere best ouslified for such assignnmente,

6. The meating was edjourned at 1700, %o mest sgain on Thuradey,
13 December 1951, in Conference Room #2, Administreation Bullding.
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